The Komen Columbus Grant Process

Pre review
Applicants are encouraged to contact the Komen Columbus Director of Community Outreach with any questions or concerns, or to discuss proposed projects for feedback.  Written feedback can be provided, but it should be noted that feedback does NOT guarantee funding.  Pre-Review coaching is independent of the grant review process and feedback does NOT predict funding decision, it can simply inform potential applicants of historical grant program experience, other resources, and provide editing assistance if needed.

Compliance Review
After an application is received, the Director of Community Outreach, Grants Chair and members of the Grants Committee review the application to check for compliance with the published grant guidelines.

Major compliance issues will result in termination of the review process for that application. [For example: the organization is not a non-profit, the program does not address breast cancer, or the application was submitted late.]

Minor compliance issues will result in follow-up with the organization to clarify any concerns or allow for amendments to be made to the application. [For example: if a copy of your 501 (c)(3) status was not included, we will ask you to fax it over immediately.]
Review and Recommendation Process 
Community Grant applications that comply with the guidelines are then forwarded on to the independent Grants Review Committee for review.  After thoroughly reading the applications and individually scoring each, the panel meets to discuss the applications and prepare their final funding recommendations for the Board of Directors.  

Post-award Process
After the Board of Directors approves the slate of grants, all grant applicants are notified of funding decisions.  Each approved grant recipient will receive two copies of a grant contract to sign.  Within 30 days of receiving an executed grant contract, the Komen Columbus Affiliate sends out the first half of the grant award payment.  Each grantee receives the second payment after completing a satisfactory six-month report.  A final report is due within 30 days of the completion of the grant period. The affiliate will provide Communications and Branding guidance for logo/name usage and expectations throughout the funding period. The Grants Committee will coordinate with grant Program Directors to arrange site visits to monitor progress.

Understanding the Grant Making Process
Important Definitions:

Community Profile:  The Community Profile is a document that explains the Komen Columbus Affiliate’s funding priorities.  A steering committee of individuals from the Komen Columbus staff, Board of Directors, Medical Advisory Council and Survivor Advisory Council, as well as from the community, works together to research and compile the assessment.  The assessment defines what breast health/cancer needs are in Athens, Champaign, Clark, Delaware, Fairfield, Fayette, Franklin, Gallia, Guernsey, Hocking, Jackson, Knox, Lawrence, Licking, Madison, Marion, Meigs, Monroe, Morgan, Morrow, Muskingum, Noble, Perry, Pickaway, Pike, Ross, Scioto, Union, Vinton, and Washington Counties.

Grant Reviewers:  The Grant Reviewers are part of an independent, confidential panel whose members are invited by the Komen Columbus Affiliate to review all grant applications that meet compliance and make funding recommendations to the Komen Columbus Affiliate Board of Directors.  The Review Panel is comprised of a selection of the following: health care professionals, breast cancer survivors, educators, advocates, community members, representatives from other non-profits, and other types of professionals (including accountants, attorneys, financial professionals, etc.). The Grant Reviewers consider the Affiliate’s established priorities and the established scoring mechanism when reviewing all proposals. Any Grant Reviewer that reports a conflict of interest will not be involved in reviewing, discussing, or voting on approval of the application (s) from the organization (s) with whom the conflict (s) exists.

Grants Committee:  The Grants Committee is made up of members of the Komen Columbus Affiliate’s Staff, as well as members of the community.  The Grants Committee, along with the Komen Columbus staff, publish the grant guidelines, facilitate the grant review process, set grant-related policies, attend site visits and provide oversight after the grants have been awarded.  Members of the Grants Committee must also sign conflict of interest statements.

After Receiving a Grant

If your organization is selected to receive a grant from Komen Columbus, your organization will be required to:

· NEW REQUIREMENT FOR APPROVED GRANTS:  Grantees must maintain and provide proof of the following insurance stipulations during the term of the Grant Contract: (i) commercial general liability insurance with combined limits of not less than $1,000,000 per occurrence and $2,000,000 in the aggregate for bodily injury, including death, and property damage; and (ii) excess/umbrella insurance, excess to the insurance set forth in (i) above, with a limit of not less than $5,000,000.  Grantee shall name Komen Columbus Affiliate as an additional insured under its commercial general liability insurance policy solely with respect to the breast cancer project and any additional policies and riders entered into by Grantee in connection with the breast cancer project.
· Read and sign the Komen Affiliate grant contract.
· Recognize the funding support provided by Komen Columbus on all program materials, including proper usage of the Komen Columbus logo and brand. Support and promote the Komen mission throughout the funding cycle.
· Submit all branded/promotional materials to the Komen office for approval before printing or release.
· Communicate with the Komen Columbus office about the programs’ progress; we request (but do not require) monthly reports. We also like to share details about “upcoming events” via our website, Facebook, Twitter, and e-newsletter.
· File a six-month progress report detailing your organization’s progress on its Komen-funded project.  After the six-month progress report is received and accepted as satisfactory, the second half of the grant award will be sent by the Komen Affiliate.
· Report templates are included in the Grant Guidelines and electronic templates are available on the website www.komencolumbus.org under the Grants tab.

· File a final report within forty-five days of the completion of the grant.
· Host a site visit with the Director of Community Outreach and Grants Committee members at least once during the grant period.  Site visits are scheduled by the Komen Affiliate staff.
· Comply with all other terms set out in the Grant Contract.

The Breast Cancer Continuum of Care

· Consider how your program will navigate a woman through this entire continuum
· if necessary, consider who else you will partner with or rely on along the way. 

***Ideally, there are no gaps or delays in this continuum.
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Reminders, Tips, etc.

· Ask for what you need now, this can be more or less.
Do not always maintain the status quo-- what was historically included in the program may not be what your community needs now.
· Make your proposal stand apart from the others; this is a competitive review process and NO ONE is guaranteed funding.
· Really consider how you will sustain this program year to year; we would love to fund all breast related projects in our area, but funds are limited and we have to establish priorities. 

· **Rejected proposals are not necessarily bad programs and the decisions are not personal, they just didn’t qualify for funding this year. 

· We may not be the ideal funding source for all organizations;
If your mission aligns with ours, make sure your program fits into our funding priorities, or think of other ways we can partner.
